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Banning Unified School District

2016/2017 Third Interim Report

As required due to the qualified certification of the District’s Second Interim Report, we are
submitting for your approval this evening the 2016/2017 Third Interim Report. The report
continues to support a qualified certification, however, we have now made adjustments and
reductions allowing for the remaining issue to be the inability to meet our 4.5% Board
designated reserve in the third year out, 2018/2019.

It is important to note that we do meet the State required 3% in 2018/2019.

The most positive adjustment to bring to light is the actual increase of 23.95 ADA that was
reported in the P2 report over the Board Approved Operating Budget. This increase actually
reflects the first time in recent memory that the attendance reported at P2 actually increased
over what was reported at P1. There has historically been a decline in these numbers over the
last several years.

We believe this can be attributed to two factors, first the diligent effort of teachers,
administration and staff to encourage children to attend school and the recoup of attendance
through the Saturday school program.

The financial impact of this change allowed the District to recognize $143,336.00 in additional
LCFF funds.

Federal and State revenues reflect declines due to the reduction of programs that are deferred
revenues where you cannot recognize the revenue if you do not anticipate the expenditures.
These revenues are all on the restricted side of the budget and would include the “Title”
programs as well as the California Base Academy. The revenue will be brought in to the budget
for the current year should the expenditures increase beyond what this report anticipates to be
the case. They will be carryover into 2017/2018 for whatever the final amount of revenue over
expenditures for the 2016/2017 entitlement would be.

Local revenues have increased by $77,589.06. This would include items such as donations,
ticket sales for the staff recognition dinner, revenue for use of facilities, worker’s compensation
or property and liability safety credits and interest.

We have reviewed all lines of the budgets for expenditures to reduce or increase with the best
of our available knowledge to what we would expect to spend for the remainder of this fiscal
year.

We did need to increase the contribution to the Special Education program by nearly
$180,000.00 due to the growth of 464 students on October 1 to 654 students currently. This
has spiked the cost for one-on-one aides, additional classroom aides to assist the teachers with
their increased class sizes and specialized IEP requirements to remain in compliance.



Regular Board Meeting

May 11, 2017 5:30 PM

Banning City Council Chambers

99 E Ramsey Street, Banning, CA 92220

Agenda Item:

Rationale:

Recommended
Motion:

10.10. Approve Third Interim Report (Guillen/Bagnara)

The District develops several reports designed to reflect the financial status of the District
at various times of the year. The Third Interim Financial Report reflects the financial status
from February 1, 2017 to April 30, 2017.

As a result of a Qualified Second Interim Report, Riverside County Office of Education
(RCOE) has directed Banning Unified School District to submit a financial projection of
all fund and cash balances as of June 30 for the current and two subsequent years.

Consistent with EC Section 42131, Banning Unified School District is presenting a
"Qualified Certification" for approval. A qualified certification means that, based upon
information currently available, the District will be able to meet its financial obligations for
the current fiscal year, first year but not the second subsequent year. The District will
present revised fund and cash balances for the General Fund for the period ending April 30,
2017, which will include a cash flow for both the 2016-17 and 2017-18 fiscal years and a
detailed list of possible solutions to address any budget shortfalls identified in the
subsequent fiscal years,

The Board will receive the Third Interim Report under separate cover.

Robert T. Guillen, Superintendent, recommends that the Board approve the Third Interim
Report.



Comments: Submitted by Catherine Bagnara, Director of Business Services and Nickie Hoff,
Supervisor of Fiscal Services.

Financial Impact:  The District must make reductions to the budget in 2017-2018.
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